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13. What do you mean by Training?

Ans: Training is meant to improve the skills and knowledge of employees. Training equips new employees
with new knowledge and skill with refer to their jobs. When a person is finally approved for entry into the
concern, he is given some kind of training to equip him to take up the new assignment.

According to Flippo,”Training is the act of increasing the knowledge and skill of an employee for doing a
particular job.”

14. Discuss the needs and importance of training.

Ans: The need and importance of training are as follows:

I. Increased Productivity: Training improves the performance of employees. Increased skill and efficiency
result in better quantity and quality of production. A trained worker will handle machines carefully and will
use the material in an economical way.

Il. Higher Employee Morale: A trained worker derives happiness and job satisfaction from his work. He feels
happy when his performance is up to the mark. This also gives him job security and ego satisfaction.

lll. Less Supervision: The degree of supervision required for a trained worker will be less. He will not be
dependent upon the supervisor for minute details and may carry his work himself. On the other hand, an
untrained will need constant watch and he will require the guidance of the supervisor very often.

IV. Less Wastage: Untrained workers may waste more materials, damage machines and equipment and may
cause accidents. Accidents generally, occur due to deficiency in the operator and not in the machine.

V. Easy Adaptability: The technology advancement will require new approach to work. The methods of work
may constantly undergo a change. This will necessitate the adaptability of workers to the changing working
environment. A trained worker may be more adaptable to change then an untrained one.

VI. Reduced Turnover and Absenteeism: Labor turnover and absenteeism are mainly due to job
dissatisfaction. When a worker is properly trained he will take keen interest in his job and can derive
satisfaction from it.

VIl. Essential for New Employees: Training is required to make fresher or new employees learn the required
job, knowledge, skill and methods quickly for achieving economy, effectiveness and efficiency.

Vill. Higher Remuneration: The productive of the employees is required as a result of training. Their
increased productivity helps them to earn higher remuneration.
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